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Sample personal coaching focus areas:

● Optimising your decision making & time 
management to align behaviours with intent, 
and reduce emotional loops and rumination.

● Overcoming fears, including the fear of 
success, fear of failure, and fear of judgment.

● Identifying and changing negative patterns of 
behaviour and self-sabotaging habits.

● Gaining control over mindset and emotions.

● Deleveraging past failures and weaknesses.

● Enhancing your personal and professional 
relationships and communication.

● Embedding your performance toolkit.

● Finding your voice and confidence.

How I can help you
Sample business coaching focus areas:

● Getting clarity on strategic decisions.

● Getting clarity on purpose, vision, mission, 
values and culture.

● Leadership, team management & culture.

● Unbossing from a founder-led business to 
high-performing autonomous teams.

● Fostering team culture and communication.

● Establishing boards and managing investors.

● Strategic decision making.

● Pitching, public speaking, and presenting.

● Building and raising your profile.



Who I work with

● I work with startup and scaleup founders, 
business owners, investors, community 
builders and corporate executives. 

● I work best with people who have the humility 
to be of service to others, and I only coach the 
coachable. You must be willing to put in the 
effort and do the work. You must be 
committed to change.

How it works

● My coaching is typically via a weekly 1hr zoom 
call on a month-to-month engagement. We 
also work together via a shared Asana board 
and email or SMS as needed.

How my coaching works

My approach

● Ultimately I aim to serve as your copilot, to 
help you discover your own answers and 
equip you with a new operating system to find 
what works for you.

● I do this by challenging your assumptions and 
offering new perspectives and frameworks. I 
call you out on your bullshit and hold you 
accountable to facing your fears.

● I will be your humble cheerleader, always in 
your corner, and always having your back. 

The Investment

● $1250 per month (Australian dollars excluding GST. A month 
contains four weekly calls)



About me I’m a solo dad, entrepreneur, community builder, and performance coach who 
loves people, outdoor adventures, motorbikes, and the beach. 

Success to me isn’t found in achieving an outcome, but rather in the alignment 
of our behaviours to our values towards a purpose greater than self. I believe 
happiness isn’t found in a destination nor in material possessions, but rather in 
the people we choose to share the journey with and the legacy we leave.

At my heart, I’m a Human Transformation Architect, which means I help people 
and teams unleash their potential and step into their superpower. I believe 
everyone is leaving something on the table, and that we are all capable of 
making a greater impact in our families, businesses, and communities.

My clients include: investors, founders of high-growth businesses, corporate 
executives, through to Government agencies in the UK and Australia, and large 
multinational giants like Google, YouTube, and Novartis.

I know full well what it is like to launch, scale and exit a business while juggling 
family, relationships and health. I’ve founded and exited several technology 
businesses, for which I was named the Australian Entrepreneur Of The Year by 
the Pearcey Foundation in 2016. 

I also have the luxury of thousands of stories and experiences to share from 
working with entrepreneurs and leaders in Australia, Silicon Valley, London, 
Israel, and Berlin. These collective shared experiences can save you years.



This is our commitment to each other. Rather than being a legal contract, this 
document assume mutual trust and respect, and simply lays out the expectations 
and mechanics for how we will work together in order to achieve the best outcomes 
for you. The purpose of this document is to ensure we are all on the same page 
about how the coaching will be delivered, and what each of us are responsible for.

Expectation Setting
● My role as a coach is to help you find clarity of both your objectives and your 

reality, then to brainstorm radical approaches and encourage commitment to a 
plan of action to help you achieve your goals. I will do that by asking the tough 
questions, challenging your thinking, being a sounding board for decisions, 
keeping you accountable, inputting into your strategy, making introductions, and 
sharing resources where relevant. But conversely, coaching isn’t about outsourcing 
your decisions and responsibilities to me.

● I take this commitment very seriously. But for it to work, you have to take it very 
seriously too. That’s going to require you to do work. I will always assume you are 
capable and that you take responsibility for completing that work.

● For example, you are expected to set the agenda for our calls, and you have 
responsibility for note taking and action items that might arise.

The Coaching Mechanics
● Our coaching will take place through regular scheduled weekly Zoom video calls 

(4 per month). But in some cases we can mutually agree in advance to other 
schedules to best suit your needs, ranging from short daily pre-dawn check-ins, to 
a twice weekly, fortnightly or monthly cadence. Outside of these scheduled calls, I 
will also be available for intermittent questions or check-ins via email and SMS at 
other times. 

● As much as possible we aim to stick to a regular schedule of calls, but we are 
flexible because we understand that other priorities arise from time-to-time that 
will necessitate rescheduling.

● I am available to you when you need me, however I allow up to one hour per 
week to work with you and we will frequently find we only need much less time. If 
we only need 10 minutes then that is a great outcome! The measure of value isn’t 
the time we spend together, it’s the transformation of self you experience as a 
result of our interactions. We can also negotiate a custom package with additional 
time commitments if required.

● We will use Zoom video calls because they for a more deeper connection. A 
Harvard study shows that the body knows things before the brain does, and so by 
being able to see your physical reactions I can better understand your triggers, 
fears, what energises you and de-energises you. From this intelligence I can 
better serve you to achieve greater self-realisation and untap more of your 
potential.

● We will use a shared Asana to track your tasks and learnings. It is your 
responsibility to keep your Asana board up to date.

Payment Terms
● The coaching fee is $1250 excluding GST (Australian dollars) per month (4 weeks), 

invoiced and payable upfront in full in advance. Payment is accepted by direct 
deposit or credit card (merchant fees apply).

● Coaching engagements are rolling month-to-month (4 weeks). From personal 
experience, most clients tend to work with me for about 12 months.

Our mutual agreement



Let’s schedule a chat to make sure that I can 
help you and that we are a fit to work together.

Are you ready?

Schedule a chat


